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CO2 PACMAN Rooting Lab
COoperation and CO-designing PArtnership for CliMAte Neutrality

17-19 September 2024

AGENDA

DAY 1
Split (Croatia)

VENUE: Briig boutique hotel, Prilaz brace Kaliterna 1-Split

09.00 - 09.30 Registration of the participants

10.00 —10.10 Welcome note

Mislav Kovac (European Territorial Cooperation, Sector for coordination of
European Territorial Cooperation programmes and Macro-Regional
strategies, Head of Sector)-online

Stipe Cogelja (Vice Prefect of Split-Dalmatia County)

10.10 -=10.20 Presentation of green and blue EU projects: CO2 PACMAN, CAMPUS,

ADRIA CLIM

CO2 PACMAN, Simone Bastianoni (University of Siena — Project Coordinator of
CO2 PACMAN)

CAMPUS, Ante Guc (Project manager of Public institution RERA)

ADRIA CLIM PLUS , Marija Mio¢ (Ministry of Regional Development and EU
funds, Directorate for Islands, Head of Service)

MISSION CE CLIMATE, INTERREG CENTRAL EUROPE, Martin Bucan (Head of
the section for Agriculture and EU Founds SDC)
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10.20 - 11.00 Roundtable:
Split- Dalmatia County-Blue and Green Community Engagement
(Moderator: Martin Bucan (Split- Dalmatia County Project Manager of
CO2 PACMAN)

- Hrvoje Mikulci¢ (International Centre for Sustainable Development of Energy,
Water and Environment Systems)

- Ante Guc (Project manager of Public institution RERA)

- Marija Mio¢ (Ministry of Regional Development and EU funds, Directorate for
Islands, Head of Service)

11.00-11.30 Coffee break

11.30-12.30 Status of the activities

Each WP Leader is invited to elaborate a presentation, with the contribution
of the Task Leaders and Partners involved

- WAPI: Simone Bastianoni (University of Siena — Project Coordinator of CO2

PACMAN)

- WP2:EPLO

- Financial status: Carmela Gioia (University of Siena — Executive Manager of
CO2 PACMAN)

- Communication status: Alexia Spyridonidou - EPLO - Communication

Manager of CO2 PACMAN (online)

12.00-13.30 Preparation of the LABs partnership and activities; local organizer

Moderator: Martin Buéan (Split-Dalmatia County Project Manager of CO2
Pacman)

- all partners involved
13.30 —15.00 Light lunch

15.00-16.00 Steering Committee Meeting

16.00-17.00_ Next steps

- Al2 Preparing pilot activities: Cooperative Planning (TUC)

- AI13CO2 Pacman rooting labs: Data collection and scenarios development of
the CO2 Pacman tool, Simone Bastianoni (University of Siena — Project
Coordinator of CO2 PACMAN UNISI)

- A4 Preparing scenarios for climate neutrality of target islands (SDEWES)
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A 2.1 Participatory planning: involvement of local policy makers, stakeholders,
local and international enterprises: involvement of local stakeholders (CENER
21), Open Innovation Collaborative Action (CEEI).

A 2.2 Willingness to change: Citizen engagement Survey, Gianni Betti (Full
Professor at University of Siena - online), Youth Think Tank Fabiola Tropea
(PhD student at University of Siena), Financing the transition (GIIT).

A 2.4 Carbon Footprint monitoring and offset of project activities Nicoletta
Patrizi (University of Siena, Carbon Footprint Coordinator —online)

A 2.5 Development of communication and dissemination strategy and
activities (EPLO)

A 2.6 Contribution to the Institutional Dialogue for amplification strategy
(EPLO)

19.00-20.00 Guided visit of the city

City contribution to climate change
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DAY 2

Brac (Croatia)

VENUE: Supetar Fire Department, Put Vele Luke 12a-Supetar, Island of Brac

09..00 — 0915 Reqistration of participants

09.15 -9.20 Welcome and introduction

- Ranko Blazevi¢ (Mayor of Sutivan)

09.20 - 9.40 Kick-off: presentation of 1t Rooting Lab partnership and activities

- Tibor Beseni¢ (Project Manager of International Centre for Sustainable
Development of Energy, Water and Environment Systems )

9:40 - 10:30 Exposure and capacity to adapt to climate change (enerqy sector, tourism,
agriculture, water supply, health, fisheries)
Presentations by local stakeholders and Roundtable

- Ranko Blazevi¢ (Mayor of municipality Sutivan)

- Ante Dominis (HEP)
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- Petar Anibalovic (Director of Vodovod Brac d.o.o.)

- Toncica Tonsi¢ (Director of Tourist Board Sutivan)

- Marijana Semanovié (Director of communal society “Grad” Supetar)
- Zoran Marineli¢ (director of Michieli-Tomic d.o.o.)

- Vanja Purié, (Vice President of Local Action Group Brac)

- Martin Buéan (Head of the section for Agriculture and EU Founds SDC)

10.30 —10.45 Coffee break

10:45 - 11:45 Simulation Game “What to expect from CO2 PACMAN?"

- Gabriele Paolinelli (University of Florence, Project Manager of CO2 PACMAN)

- Riccardo Maria Pulselli (Associate Partner of University of Florence -
Researcher of Mediterranean - University of Reggio Calabria)

- Simone Bastianoni (University of Siena - Project Coordinator of COZ2
PACMAN)

1:45 - 12:30 Feedback from local Stakeholders (SWOT analysis PAs, PPS, stakeholders
and data identification)
Moderator: GITT

- lliana Georgieva (Green Industry, Innovation and Technology Transfer
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Foundation Founder and Chief executive officer)

12:30 - 13:00 Virtual Reality Visualizations for Sustainable Energy Planning

- Vasilis Petrou, (VR Software Engineer, Geoimaging Ltd)

- Konstantinos Smagas (Project Manager, Goimaging Ltd)

13:00 - 13:30 Conclusion

- Martin Bucéan (Split- Dalmatia County Project Manager of CO2 PACMAN)
13:30 - Light lunch
15.00 —19.00 Field visit

- Solar Projekt d.o.o. (Photovoltaic Power Plant)
- Water Reservoir

- Stonemason School Pucisca
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DAY 3
Brac (Croatia)
VENUE: Supetar Fire Department, Put Vele Luke 12a-Supetar, Island of Brac

09..00 - 09.15 Reaqistration of participants

09.15 -11.00 Co-design workshop with School Managers, Teachers and High School
Students

- Presentation of CO2 PACMAN project (SDC/SDEWES)

- Youth Think Tank, lliana Georgieva (GIIT) and Fabiola Tropea (PhD student at
University of Siena)

- Gabriele Paolinelli (University of Florence, Project Manager of CO2 PACMAN)
Riccardo Pulselli (Associate Partner of University of Florence - Researcher of
Mediterranean - University of Reggio Calabria) and Simone Bastianoni
(University of Siena — Project Coordinator of CO2 PACMAN)

11.00 - 11.30 Coffee break

11:30 - 13:00 Open innovation workshop: participative process with local enterprises

Moderators: Carmen Renoovell and Laura Sanchez (CEE| Valencia)

- SMEs from the island of Brac
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13.30 —14.00 Light Lunch

14.00 —16.00 Conclusions and Next Steps

- Simone Bastianoni (University of Siena — Project coordinator of CO2 PACMAN)



