
 

 

CO2 PACMAN “The Island I would Like” 
COoperation and CO-designing PArtnership for CliMAte Neutrality 

 
 

 
Date: 14th October 2025 

Location: Supetar, Island of BRAČ(Croatia) 

AGENDA 

DAY  1 - Community Engagement & Baseline Insights (Morning only) 

VENUE: “City of Supetar”, Vlačica 5, 21 400 (Google Maps Link: Vlačica 5 - Google Maps) 

 10:00–11:30 – Interactive Stations Open (Exhibition Hall or  Outdoor Station Area / Town Square) 

Attendees are invited to explore five parallel exhibition stations. There are no formal presentations – just open, hands-on activities. 
Stations include: 

→​ Station A – Poster Walk (Greenhouse Gas Inventory): Review posters on current emissions data. 
→​ Station B – CO2 PACMAN Tool Demo: See a live demonstration of the CO2 PACMAN simulation tool. 
→​ Station C – AskyourcitizenonCaN Survey Corner: Take part in the citizen survey, view results, and participate in the Vox Populi 

session. 
→​ Station D – Landscape Scenario Gallery: Browse visual depictions of future landscape decarbonization scenarios. 
→​ Station E – 3D VR Simulation Experience: Try the immersive virtual reality decarbonization simulation. 

11:30–11:45 – Coffee Break (Shaded Seating Area or Outdoor Break Area) 

11:45–13:00 – Interactive Stations Continue (Exhibition Hall)​
Continue visiting any of the five stations above; facilitators will be available at each station to answer questions and gather 
feedback. 

13:00–13:30 – Clear Exhibition Area (Exhibition Hall or Outdoor Station Area) 

Time allocated for clearing and packing up the materials from the public engagement stations. 

13:30 - 15:00 - Lunch Break 

15:00 -17:00-  Internal project meeting 

This internal session will serve to review the key outcomes from Day 1 and to prepare and coordinate the activities planned for Day 
2. The focus will be on internal alignment among partners regarding logistical, content-related, and facilitation elements for the 
upcoming sessions. 

 

 

 

 

https://www.google.com/maps/place/Vla%C4%8Dica+5,+21400,+Supetar/@43.3844722,16.5500756,801m/data=!3m2!1e3!4b1!4m6!3m5!1s0x134a9d99f53d4ee1:0x715e5659d529900e!8m2!3d43.3844722!4d16.5526505!16s%2Fg%2F11fsys6351?entry=ttu&g_ep=EgoyMDI1MDgyNS4wIKXMDSoASAFQAw%3D%3D


 

CO2 PACMAN “The Island I would Like”  
COoperation and CO-designing PArtnership for CliMAte Neutrality 

 
 

 
Date: 15th October 2025 

Location: Supetar, Island of BRAČ(Croatia) 

AGENDA 

DAY 2 – Cooperation and Co-Creation: Decarbonization Scenarios through CO₂ PACMAN Simulation 

VENUE: “City of Supetar”, Vlačica 5, 21 400 (Google Maps Link: Vlačica 5 - Google Maps) 

08:30–09:00 – Registration & Group Assignment (Entrance Hall) 

Participants sign in, receive color-coded badges, and are assigned to pre-arranged tables.  

09:00–09:15 – Welcome & Day 1 Overview (Workshop Room) 

Brief recap of Day 1 and introduction to the day’s objectives. Participants form mixed groups of stakeholders. 

09:15–09:30 – Presentation of the CO2 PACMAN Tool (Workshop Room) 

-​ Prof. Simone Bastianoni presents the CO2 PACMAN simulation tool, explaining its structure, key functionalities, and how it 
supports decarbonization planning. 

09:30–10:30 – Simulation Session 1 (Group Work) – CO2 PACMAN Exercise (Workshop Room) 

Mixed stakeholder teams run the first round of the CO2 PACMAN decarbonization simulation. Teams discuss strategies and record 
initial findings. 

10:30–10:45 – Coffee Break  

10:45–12:30 – Simulation Session 2 (Group Work) – Continue Scenario Development (Workshop Room) 

Teams refine their simulation scenarios based on insights. Facilitators assist and encourage discussion. 

12:30–14:00 – Group Presentations & Discussion and Wrap up   

Each group shares its simulation results and proposed decarbonization scenarios. Open discussion on findings and feedback to all 
participants. 

14:00–15:00 – Lunch Break (Dining Area) 

15:00–16:40 | Plenary Presentations 1: From Data to Action 

15:00 – 15:20: Presentation of the greenhouse gas inventory of the pilot island 

-​ Simone Bastianoni (University of Siena – Scientific Lead, CO2 PACMAN) 

15:20 – 15:40: AskyourcitizenonCaN survey results and citizens' perspectives 

-​ Gianni Betti (University of Siena) and  GIIT 

15:40 – 16:20: Youth Think Tank – Local students present their ideas for the island’s future 

-​ Representative of Brač Secondary School (TBC)/SDC/SDEWES 

16:20 – 16:40 | Co-Creation Lab Outputs – Results of CO2 PACMAN Simulation 

-​ Representative of CENER 21 / UNISI (TBC) 

 

https://www.google.com/maps/place/Vla%C4%8Dica+5,+21400,+Supetar/@43.3844722,16.5500756,801m/data=!3m2!1e3!4b1!4m6!3m5!1s0x134a9d99f53d4ee1:0x715e5659d529900e!8m2!3d43.3844722!4d16.5526505!16s%2Fg%2F11fsys6351?entry=ttu&g_ep=EgoyMDI1MDgyNS4wIKXMDSoASAFQAw%3D%3D


 

16:40 – 17:00 | Coffee Break  

17:00 – 19:00 | Plenary Presentations 2: From Data to Action 

17:00-17:40: Open Innovation Challenge – Selected solution for Brač (Challengers and Solvers ) 

-​ CEEI Valencia – Coordinator of Open Innovation Action, CO2 PACMAN) (TBC) 

17:40 – 18:00: Financing the Transition (Practical) 

-​ Moderated by GIITT 

18:00 – 18:20: 3D Decarbonisation Pathways – Visualisation of Future Scenarios 

-​ Representative of GEOIMAGING (TBC) 

18:20 – 18:40: Landscape Scenarios – Citizens’ spatial preferences and implications 

-​ Representative of UNIFI (TBC) 

18:40 – 19:00: Audience Reflections and Q&A 

-​ Moderated by SDC / SDEWES – Moderator presents pledges live on the Digital Commitment Wall 

18:55 – 20:15 | Closing Dinner and Networking 

Informal networking continues. Participants exchange contacts and facilitators consolidate key connections for post-event follow-up. 

 

**** FOR DAY 2 WE HAVE TO PLAN TRANSLATION EQUIPMENT, LARGE SCREEN AND COMPUTER DEVICES 

 



 

CO2 PACMAN “The Island I would Like”  
COoperation and CO-designing PArtnership for CliMAte Neutrality 

 
 

 
Date: 16th October 2025 

Location: Municipality of Podstrana (Croatia) 

AGENDA 

VENUE: “Hotel Le Meriden Lav ” Grljevacka, 2A, Podstrana, 21312, Split (Google Maps Link: Hotel Le Meriden Lav, Podstrana) 

Day 3 – PARTNERS ONLY  

09:30–11:00 – Internal Partner Meeting 

Agenda:  

- Final review of the outcomes from Days 1 and 2. 

-​ Coordination of next steps  

11:00 -11:30 Coffee break 

11:30–13:30 – Decarbonisation of island rural areas through eco-models of transport - ClimAct Together / Green Move 
Initiative Event/ CO2 Pacman 

-​ Attend the ClimAct Together / Green Move event, focusing on rural mobility and sustainable practices. 
-​ Introduction to the CO2 PACMAN project,  tool and its potential application in rural mobility.  

-​ Simone Bastianoni (University of Siena – Scientific Lead, CO₂ PACMAN) 

13:30 -15:00 Launch break  

-​ Networking with other relevant projects and stakeholders from the region. 

- End of the event- 

 

 

 

https://maps.app.goo.gl/ospWR9WYWWaUHZP19

