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CO2 PACMAN The Island | Would Like Elba
COoperation and CO-designing PArtnership for CliMAte Neutrality

Sunday, 22 March 2026
Capoliveri - Elba Island

(Italy)

Venue: Former Mine and Warehouse, Capoliveri

*9:15 Free shuttle departure (Molo Alto Fondale, Port Area, Portoferraio) — Eventbrite
registration

10:30-11:00 | Welcome and Registration

11:00-12:30 | Immersive walk: inside the landscape between past, present and future

12:30 | Light lunch, networking in Warehouse and interactive exhibition areas

- Elba Island Greenhouse Gas Inventory — The basis for decarbonisation choices

- Exploring Decarbonisation Pathways through the CO2 PACMAN Tool

- CO2 PACMAN Cool Game — Learning decarbonisation through play: simple
strategies for informed choices

- Open Innovation Collaborative Action — The island’s challenges meet innovation:
start-ups and solutions for a sustainable transition

- AskyourcitizenonCaN — Survey on citizens' perceptions of the project’s key
themes

- Scenarios for the island's energy transition — illustration of landscape scenarios
and design examples

- Virtual Reality — exploring the island’s energy transition between wind and solar

power


https://www.eventbrite.com/e/dentro-il-paesaggio-attraverso-il-passato-il-presente-e-il-futuro-tickets-1981566687304?aff=oddtdtcreator
https://www.eventbrite.com/e/dentro-il-paesaggio-attraverso-il-passato-il-presente-e-il-futuro-tickets-1981566687304?aff=oddtdtcreator
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CO2 PACMAN The Island | Would Like Elba
COoperation and CO-designing PArtnership for CliMAte Neutrality

Monday, 23 March 2026
Portoferraio — Elba Island

(Italy)

Venue: “La Gattaia” Centre, Portoferraio

13:00-15:30 | Project Meeting and Steering Committee for Partners

15:30-18:30 | Experiencing Elba Island’s Ecological Transition- interactive exhibition
areas

Outdoor session on:

- Elba Island Greenhouse Gas Inventory — The basis for decarbonisation
choices

- Open Innovation Collaborative Action — The island’s challenges meet
innovation: start-ups and solutions for a sustainable transition

- AskyourcitizenonCaN — Survey on citizens' perceptions of the project’s key

themes and Vox populi interviews
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Indoor session on:
- Scenarios for the island's energy transition — illustration of landscape
scenarios and design examples
- Virtual Reality — exploring the island’s energy transition between wind and
solar power
- Exploring Decarbonisation Pathways through the CO2 PACMAN Tool

Co-design experience — Free Reqistration via Eventbrite

18:30-19:30 |[Exploring Decarbonisation Pathways through the CO2 PACMAN Tool
- Session dedicated to administrators and technicians

20:00 | Social dinner



https://www.eventbrite.it/e/co2-pacman-lisola-che-vorrei-sessioni-di-utilizzo-del-co2-pacman-tool-tickets-1981418901272?aff=oddtdtcreator&keep_tld=true
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CO2 PACMAN The Island | Would Like Elba
COoperation and CO-designing PArtnership for CliMAte Neutrality

Tuesday, 24 March 2026
Portoferraio — Elba Island

(Italy)

Venue: “De Laugier” Cultural Centre, Portoferraio
09:00-9:30 | Welcome and Registration

9:30-9:45 | Institutional Greetings and Introduction to the CO2 PACMAN Project
Simone Bastianoni (Project Coordinator, University of Siena), Tiziano Nocentini
(Mayor of Portoferraio), Curzio Cervelli (Coordinator of Joint Secretariat Interreg
Euro-MED programme)

9:45-11:00 | Presentation of CO2 PACMAN Project Results

- The results of CO2 PACMAN in Elba Island -
Simone Bastianoni (Project Coordinator, University of Siena)
- Energy transition as an opportunity for change -
Gabriele Paolinelli (Project Partner of CO2 PACMAN, University of Florence)
- Youth Think Tank — Presentation of transition scenarios developed by students
from Elba Island
School Principal Alessandra Rando, teachers and students (ISIS Foresi, Upper

Secondary School)

A virtual reality area will be set up inside the auditorium; posters with the main
results of the CO2 PACMAN project will be displayed outside
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11:00 | Coffee Station Opening

11:00-12:45 | Round tables - Challenges for the Decarbonisation of Elba Island

11:00-11:30 | M ! i f Clim lity in light of th | f
the CO2 PACMAN project
- Simone Bastianoni (Project Coordinator, University of Siena) and Cristiano

Pellegrini (journalist) interview the mayors of Elba’'s municipalities on the results
presented in the previous session.

11:30-12:30 | Opportunities for the Transition
Moderated by Cristiano Pellegrini (journalist)

- David Tei (Head of Ecological Transition and Environmental Sustainability Sector,
Tuscany Region)

- Domenico Zaccaria (Official of the Superintendency for Archaeology, Fine Arts
and Landscape for the Provinces of Pisa and Livorno)

- Irene Nicotra (Head of the European Planning and Policies Service, Province of
Livorno)

- Claudio Della Lucia (President of CER Elba)

- Angela Pispola (Financial Accounting Advisory Services of Ernst & Young S.p.A))

Conclusions: Alfonso Pecoraro Scanio, President, Fondazione Univerde
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12:30-12:40 |_Towards the Crete Lab

Stavroula Tournaki (Project Partner of CO2 PACMAN - Renewable and Sustainable
Energy Lab -Technical University of Crete)

12:40-13:30 |_ Regional, national and European perspectives on climate neutrality
Moderated by Cristiano Pellegrini (journalist)

- Cecilia Cellai (member of the board of the Italian Alliance for Sustainable
Development - ASVIS)

- Cap. Luigi Lanera (Councillor Minister for Civil Protection and Maritime Policy)

- David Barontini (Councilor for the Environment, Circular Economy, Land
Reclamation, and Climate Change Protection for the Region of Tuscany)

- Nikos Xylouris (Vice Governor for Region of Crete)

13:30-14:30 | Light lunch

14:30-16:00 | Towards a roadmap for the decarbonisation of Elba Island
Moderated by Carmen Renovell (project partner of CO2 PACMAN, CEEI Valencia) and

Patrizia Lupi (journalist, Editor-in-Chief of Enjoy Ellba magazine and Director of the
Elba Foundation)

Challenges and innovative solutions for the territory

- Giorgio Cuceé (Chief Executive Officer of Seares) and Antonella Querci
(Manager of the Development, European Programmes and Innovation
Department at the Port System Authority of the Northern Tyrrhenian Sea)
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- Companies involved in the “Open Innovation Collaborative Action™

- Norman La Rocca (Direttore Fondazione Acqua dell'Elba)
- Claudio Della Lucia (Presidente CER Elba)

- Antonio Arrighi (Azienda agricola Arrighi)

- Mar Dominguez (Bluease)

- Josep Pijuan Parra (EURECAT)

- Davide Barbaresi (ENERECO)

Climate neutrality beyond the energy transition

- Matteo Arcenni (Extraordinary Commissioner of the Tuscan Archipelago
National Park)

- Umberto Mazzantini (Head of Marine Policies, Legambiente)

- Massimo Rovai (President of Slowfood Toscana)

16:00-16:10 | From the Elba 2035 experience to the CO2 PACMAN Roadmap
Fabio Murzi (President, Acqua dell’Elba Foundation)

16:10-16:20 | Conclusions
Simone Bastianoni (Project Coordinator, University of Siena)



